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Executive Summary:  
The Idaho Science, Mathematics and Technology Coalition (ISMTC) is an organization of organizations with member representation from business, education, and government.  ISMTC develops and implements programs and provides services that increase the number of Idaho students with the STEM (science, technology, engineering and mathematics) knowledge and skills necessary to enter and succeed in college or the workforce.

Our mission:  Uniting education, business and government to mobilize resources and develop relationships that improve Idaho students’ interest, understanding and achievement in mathematics, science, engineering and technology.

History of ISMTC:  
Originally formed as the Idaho Mathematics Coalition, in 2004 ISMTC expanded its scope to include science and technology education.  In 2006, ISMTC was granted 501(c)(3) tax-exempt non-profit status.

ISMTC has collaborated with other organizations in a number of areas:

· Governor’s Summit on Science, Mathematics and Technology Education:  In 2006, ISMTC, the Idaho National Laboratory (INL), Hewlett-Packard Company (HP) and URS Washington Division sponsored this summit.  The goal was to provide state and national perspectives on key issues impacting science, mathematics and technology education in Idaho.

· NASA Explorer School Partnership:  From 2006-2007, ISMTC provided support for implementation of the National Aeronautics and Space Administration (NASA) Explorer School Partnership for Sustainability with Carberry Intermediate School in Emmett, through the National Association of State Science and Mathematics Coalitions (NASSMC) funds.

· Idaho Science Academy:  Through a 2007 INL grant, ISMTC implemented a one-week workshop for Idaho school teachers that focused on connecting literacy with math and science curriculum.

· Connecting Business and Mathematics Education Across Idaho Summit:  In the fall of 2008, the INL, Micron Foundation, the Idaho State Department of Education (ISDE) and ISMTC co-sponsored this summit to engage business, higher education and K-12 leaders in the Idaho Mathematics Initiative.

· Joint Idaho Council of Teachers of Mathematics (ICTM) and Idaho Science Teachers Association (ISTA) Conference:  In the fall of 2009, ISMTC joined these two teacher organizations to implement two activities of this large conference in Boise.

· A reception to honor those Idaho outstanding mathematics and science teachers receiving the national presidential awards.

· A panel discussion whose panelists included business and higher education representatives.  Their goal was to probe what specific math, science and thinking skills young people need today to be successful in the workforce and/or higher education.
· STEM Education Resources:  Investing in Idaho’s Students Conference:  In October 2010, ISMTC, in conjunction with the Idaho National Laboratory (INL) and Texas Instruments (TI) sponsored a conference for higher education and K-12 educators, businesses, and legislators.  
· The conference purpose was to stimulate the creation and expansion of projects that will improve STEM education in Idaho.  Participants learned about how successful projects were funded and what it takes to bring a project to fruition.  
· The conference panel discussion and breakout sessions gave particular attention to closing the achievement gap for Idaho K-12 students.  The breakout sessions specifically revolved around four themes:  aerospace, classroom level grants, statewide programs (professional development) and higher education (teacher preparation/professional development and transitional programs from high school to higher education and careers).
· The conference makeup for the panel and breakout sessions included Idaho Power, Micron Foundation, Qwest, Texas Instruments, INL, the Idaho  Science and Aerospace Scholars, Idaho EPSCoR, i-STEM,  the McCall Outdoor Science  School, and various state agencies.
Management Summary:  
ISMTC is led by a volunteer board of directors representing and elected by member organizations and an appointed volunteer executive director.  The board is composed of 15 to 20 members and elects a chair, vice-chair, treasurer, and secretary.  The board meets a minimum of two times each year.  

The board is responsible for overall policy and direction of the coalition and delegates responsibility for day-to-day operations to the coalition’s director of administration.  The board receives no compensation other than reimbursement for reasonable expenses.  All board members serve three-year terms but are eligible for re-election; board members are divided into three classes for election purposes:  Education, Government, and Business.  Approximately equal numbers are elected from each class.
The director of administration is responsible for the day to day activities of ISMTC, including correspondence, the election process, the coalition’s financial activities, arranging for board meetings, and carrying forward any activities as directed by the executive board.
ISMTC Member Services:  
ISMTC benefits its members by being a visible force in math, science, engineering, and technology; ISMTC helps fragmented groups connect through information collected by ISMTC.  

ISMTC has long-range goals that it focuses on implementing.  Everything the coalition does revolves around these goals:

· Common Core Standards:  Changes in core certification, professional development, new tests, and the business role in professional development

· STEM Issues:  i-STEM (INL program), curriculum within the schools, and integration of STEM areas
· Global Economy:  Vision and direction for STEM in Idaho and globally, linking local and state needs to the global needs (what that might look like)
· Idaho Students:  Idaho students who are STEM literate by getting the best education in Idaho schools
· Those highly qualified for STEM jobs remain in Idaho to contribute to the workforce

As a part of its services, ISMTC convenes an annual conference based on the immerging issues in education in Idaho.  This conference is a vehicle for ISMTC’s mission and vision, to include business, school administration, university representatives, public education (K-12) representatives, and legislators.  The yearly conference addresses education issues in math, science, and professional-technical education.  ISMTC supports the pedagogy of the integration of STEM education to meet 21st century challenges.

ISMTC participates in other miscellaneous conferences and meetings to show its presence in the education community through displays, handouts and miscellaneous information available at the conferences.  The coalition disseminates the Triangle Coalition Bulletins.  In addition, the ISMTC website is a resource for listing conference information.

The ISMTC website benefits its members in a number of additional ways:

· Is an information resource for activities provided for industry, teachers, administrators, and government officials
· Has valuable information about ISMTC and the information is updated in a timely manner
· Has links to members and from members, like NASSMC, ICTM, ISTA , the Triangle Coalition, etc.
Advocacy
The Idaho Science, Mathematics and Technology Coalition (ISMTC) engages in various policy initiatives intended to fulfill its core mission, such as:

· Informing elected officials concerning issues that may affect STEM education policy in Idaho;

· Communicating regularly with education leaders and staff regarding implementation of STEM programs and curricula; 

· Facilitating communication between business, educators, the public and governmental agencies on specific STEM education issues and initiatives of concern to ISMTC.

Market  Analysis/Funding Forecast:  
ISMTC has the capability of acting as the fiscal agent in implementing conferences, symposiums, and teacher trainings.  The 501(c)(3) status gives ISMTC latitude in collecting fees, paying bills and meeting other administrative needs in the conference realm.  All accounting records are auditable and all fees and expenses are accounted for specific to the funding source.

ISMTC relies on membership dues (dollars, in-kind and volunteer time) to provide its services.  It also provides a service by collecting fees (such as conference registrations), paying conference bills and taking a small administrative fee for these services.  ISMTC facilitates conferences by coordinating the planning of the conference itself, collecting conference fees, completing the registration process, overseeing the conference and helping with the evaluations of the conference.

Additional income for ISMTC comes from grant money, such as from INL, HP, Microsoft, the ISDE, etc.  This income is to complete specific goals for measurable outcomes.  Support from federal, private and non-profit organizations facilitates collaboration.
The ISMTC existing budget includes a contractor for handling its administration/accounting aspects and provides funds for office supplies, website maintenance and board meeting costs.  Additional funds come in and out of the ISMTC account for its participation in conferences, trainings, etc.
The ISMTC potential budget would include a contractor for handling its administration/accounting aspects and would provide funds for office supplies, website maintenance and board meeting costs.  In addition, there would be funds for executive director costs, rent for office space, advertising of services costs, publications costs, and travel costs for the organization.
Supporting Documents/Appendices:  
ISMTC bylaws, 501(c)(3) status certification and a list of the board members and officers are available upon request.
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